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Abstract 

PURPOSE: To reduce the burden on manager for production management by 
displaying a work plan prepared based upon a standard schedule pattern of 
data showing correspondence relation between a standard schedule for each 
working section and standard manhour as a table together with the actual 
advancing state of the work. 

CONSTITUTION: At the point of time of undertaking works a work planning 
part in a process design station 36 automatically prepares a standard work 
plan for production work based upon known information classified by such as 
customers, fields, magagine names, the number of photographs and stores 
the work plan in a work plan storing part in a process management server 38. 
A manager displays the prepared work plan on a display in a schedule 
management station 32 for every theme unit as a table in accordance with 
the progression state of the work. The manager can give instruction for 
revision in a starting data by works with a mouse or the like while referring to 
the advancing state of the whole work at need. The revision of the work plan 
is automatically set up based upon remaining work manhour and production 
capacity information displayed on a schedule management table. 
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